
1 

Los Angeles County – Pioneers 
in Tobacco Cessation 

Dior Hildebrand, RN, PHN 



Overview of Los Angeles 
County 

• 4,083 square miles 
• 88 incorporated cities 
• 10 million residents  
• Smoking prevalence in Los Angeles County at 

14.3% (Los Angeles County Health Survey, 2007) 

• Tobacco-related diseases cost Los Angeles County 
$4.3 billion per year; of which $2.3 billion is for 
direct healthcare expenditures (California Department of Health Services, 2002). 
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In Los Angeles County 
• 64.9% of heavy alcohol drinkers are current smokers 

compared to 16.4% of non-heavy drinkers. 
 
• 48.1% of methamphetamine users are current smokers 

compared to 18.2% of non-methamphetamine users. 
 
• Approximately 70% of smokers diagnosed as being 

depressed reported wanting to quit smoking.  
 
  
 
  (Los Angeles County Health Survey, 2007) 
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Pioneers in Tobacco Cessation 

Pioneer Goal:  
 

To establish systems-level policies to reduce 
smoking prevalence among vulnerable 
populations by creating smoke-free 
environments and integrating smoking 
cessation services into existing agency 
programs and services. 
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Overview of Pioneers 

• Pioneer applicants 
– Diverse, unique agencies selected 
– Strategic location of pioneer grant awardees 
 

• Target populations of Pioneer agencies 
– High-risk populations, mental health & substance 

abuse disorders, disadvantaged communities 
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Pioneer Goals, Objectives  
and Activities 

Objective 1: Participate in educational and planning 
activities led by Smoking Cessation Leadership Center 
(SCLC). 

   Activities:  
• Minimum of four monthly conference calls (min one staff 

required) 
• Three webinars hosted by SCLC (min two staff required) 
• At least one in-person technical assistance site visit 

   Documentation:  
• Six total webinar completion certificates (Two agency staff 

Certificates for each of the three webinars) 
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Project Goals, Objectives  
and Activities 

Objective 2: Implement a Smoke-Free Environment Policy 
   Activities:  

• Develop and submit implementation plan -  Examples 
• Purchase and post no-smoking signs 
• Promote new policies – Examples 

   Documentation:  
• Copy of agency’s letter of approval for implementation plan 
• Copy of smoke free policy 
• Copy of any receipts, shipping invoices, or other verification.  
• Copy of any promotional materials (flyers, signs, brochures, 

posters, pamphlets, etc.) 

 
 



Project Goals, Objectives  
and Activities 
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 Objective 3: Implement a protocol for integrating 
the promotion of smoking cessation services 

   Activities:  
• Develop protocol for promoting smoking cessation services  
• Promote smoking cessation services to staff and clients 

   Documentation:   
• Copy of any promotional materials (flyers, signs, brochures, 

posters, pamphlets, etc.) 
• Copy of agency’s letter of approval for protocol  
• Copy of cessation service protocol 
• Copy of any promotional materials (flyers, brochures, pamphlets, 

incentive items/materials for clients, etc. 

 



Project Goals, Objectives  
and Activities 
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Objective 4: Comply with ARRA and CDC       
                      reporting requirements 

Activities:  
• Submit reports to DPH/TCPP as required 

Documentation:  
• Letters of approval and copies of required reports on file 

 
 



Billing 
Mechanism 
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Toolkit 

 



Tools and Resources 

No-cost, low-cost resources 
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http://smokingcessationleadership.ucsf.edu/Downloads/catolgue/SCLCcot_122308.pdf


LA County Pioneers 

Saint Francis Medical Center Mt. Pleasant Hill Baptist Church 
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Challenges 

• Original project concept versus final project 
– Contracts 
– Phase I delay 

• Headquarters versus multiple sites 
• Technology versus “in-person” 
• Agency decision makers versus project leads 

 



Thank you 

Dior Hildebrand, RN, PHN 
dhildebrand@ph.lacounty.gov 

213-351-7813 
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