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What We Hope to Accomplish Today

Our SPOT Locations

Empowering Teens Throughout LA County
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What We Hope to Accomplish Today

Program Overview

Theoretical Frameworks:
» Paositive Youth Development
- Empowerment Theory
+ Trauma-Informed Lens
- Diversity, Equity and Inclusion
+ Restorative Justice

School/Community/Partner Engagement
Student Resources and Referrals
Evaluation & Program Outcomes

Purpose, Activities &
Highlights
+ Purpose & Curriculum

« Activities and Areas of Focus

« Partnerships and Collaborations

« Accomplishments, Events and Activities
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Program Overview

Theoretical Frameworks:
- Positive Youth Development
- Empowerment Theory
- Trauma-Informed Lens
- Diversity, Equity and Inclusion
- Restorative Justice

School/Community/Partner Engagement
Student Resources and Referrals
Evaluation & Program Outcomes

Academic
+

Cognitive

Identity

Social
Emotional

Mental
Health

Workforce
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Physical
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Whatis Our SPOT?

Why our SPOT? REACH THEIR FULL POTENTIAL

Our SPOT was named by LA County teens during March 2019 focus group
sessions where participants conveyed how much at-promise youth need a safe
haven to be with friends and caring mentors.

Site Selection
Launched in Spring 2019 DPR used the Teen Program Index and Parks After Dark
Data to select each location.

+ Youth percentage living near park

« Drop-out rate

- Households below poverty

+ Crime Index

« Parks Needs Assessment
- Community Violence

Partners
Department of Public Health-Substance Abuse & Prevention (SAPC), Office of Violence

Prevention, Workforce Development Department, Humans Relations Commission,
Probation Department, Arts & Culture Department, Community Based Organizations, etc.




Our SPOT Locations

Empowering Teens Throughout LA County

East Agency Sites South Agency Sites North Agency Sites

City Terrace Park Amelia Mayberry Park Stephen Sorensen Park
(East LA) (Whittier) (Lake Los Angeles)
Belvedere Park East Rancho Dominguez Loma Alta Park
(East LA) (Compton) (Altadena)
Ruben Salazar Park Franklin D. Roosevelt Park El Cariso Park

(East LA) (Forence-Firestone) (Sylmar)
San Angelo Park Lennox Park
(La Puente) (Lennox)
Pamela Park Mona Park
(Duarte) (Compton)




Department of Public Health-Substance Abuse & Prevention (SAPC), Office of Violence
Prevention, Workforce Development Department, Humans Relations Commission,
Probation Department, Arts & Culture Department, Community Based Organizations, etc.

Theoretical Frameworks

- Empowerment Theory

- Positive Youth Development

« Trauma-Informed Care

- Diversity, Equity and Inclusion
- Restorative Justice




Empowerment Theory

Why we chose empowerment theory to inform Our SPOT program

design

« The theory is intended to strengthen opportunities for
youth

- Several evidenced-based models on youth
empowerment emphasize this approach, especially
in urban communities amount youth of color

- Research emphasizes the importance of developing
leadership skills early on in a person's life

» Youth voice is in the decision-making process is vital
to ensuring their needs are met

- Parks and Recreation staff can relate to this
theoretical framework and so can youth

Our SPOT is based on Empowerment
Theory




Trauma-Informed Principles

Why we chose to apply a trauma-informed lens

- Healing-Centered Practices such as Mindful-Monday's
- Staff serve as gatekeepers for others to access information and resources
- Goal of programs is to support optimal human development

- Collaborative service networks among multiple providers

- Safety is nurtured in relationships and supported in park space throug
staff and community violence interventionists

- Leverage relationships to buffer stressed attachment in the home

- Emerging restorative justice practices




Diversity, Equity and Inclusion

Creating supportive and welcoming environments

Equity, diversity and inclusion (DEI) is a core competency
for after-school programs and practitioners.

DEI tools describe how programs and practitioners can
learn from their own and other cultural beliefs and

traditions to help create environments ~_. =~
feels safe, supported and welcome.

Loma Alta Park Our SPOT - Traditional African Drum Class
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Positive Youth Development

Why incorporating support systems and opportunities necessary for
young people

Academic core + nhon-core subjects, skills to learn
+ retain knowledge, reasoning

Communication, teamwork, flexibility,
professionalism, technical job skills

Workforce

Identity Readiness

- Physical Health: Nutrition, fitness, sleep, overall wellness, routine health
care

: Realize potential, manage stress/anxiety, compassion, e
empathy, cope with trauma, channel resilience SRS
- - . - - Mental
- Social-Emotional: Self-awareness, meaningful relationships, self- Health
management, self-efficacy/autonomy, positive decision-making

: Positive personal values, leadership, empowerment, meaningful
contributions, cultural and social identity, sense of purpose

11.



Restorative Justice Practices

How does Our SPOT address the root cause of behavior

Data demonstrates that he predominate population served by the Parks’
interventions have experienced historically high rates of incarceration.

Given the destabilizing effects of incarceration on LA County’s children and
families, it is vital to provide equitable access to out-of-school time experiences
(LA County ATI Final Report, 2020). l

1

It is vital that DPR’s youth out-of-school-time programs incorporate

restorative practices in helping them connect with resources and
services to address the root cause of behavior as an alternative to
becoming justice-involved (LA County ATl Final Report, 2020;
Afterschool Alliance, 2020).

Pamela Park Our SPOT - build connections and bolster protective factors
through art.

12.



Our SPOT Curriculum

Curriculum aligned with theoretical frameworks

- Social & Emotional Development
- Diversity, EQuity & Inclusion
- Bullying Prevention

« Supporting LGBTQ Youth

- Building Positive Relationships

- Youth Leadership & Social Action
- Various Forms of Art Exploration

- Workforce Development

13.



DPR Staff

Why staff development is central to reaching program outcomes

- Mental Health First Aide

- Trauma-Informed Care

- Positive Youth Development
- Facilitating Youth Programs

- Leading Evidenced-Based Curriculum

- Supporting SEL

14.



Our SPOT Accomplishments, Activities & Events

Purpose of Our SPOT (13-Locations) is aimed at engaging and empowering teens to reach their full
developmental potential. The program is offered to teens from 6th to 12th grade

Our SPOT youth wrote and recorded the first two Our SPOT Singles oAy g 25, a0ss

Youth Leadership, Civic Engagement, Youth Led Special Events. Our SPOT Youth have
implemented over 20 different community service days.

Field Trips, College Tours, Career Exploration. Our SPOT youth have completed over 15
different college field trips virtual and in-person, and completed college and career
workshops

Education on Substance Abuse Prevention, Life Skills, Diversity, LGBTQ and PYD. Our
SPOT youth have participated in over 20 different workshops focused on SUD, LGBTQ, DEI
and youth empowerment workshops

Arts & Culture Experience during the Artist Experience Program. Our SPOT youth have
participated in over 50 cultural arts workshops where they learn podcasting, music
production, instruments playing, painting, poetry, dance, theater etc.

Workforce Development - over 10 Our SPOT youth have applied and transitioned into a
Youth@Work position with DPR. Youth earn up to $15 an hour working programs, events
and activities within DPR

Over 600 girls participated during the 2021 Girls Empowerment Conference

Over 200 youth participated during our Virtual Our SPOT Teen Summit

15.



Our SPOT Accomplishments, Activities & Events

In collaboration with UCLA FitNUT Our SPOT youth participate in weekly Health and Fitness
workshops and sessions

Inte

Partnersi

Our SPOT filmed their first music video!

Our SPOT hosted over 13-special events celebrating and commemorating Black History
Month

Our SPOT youth completed their first LA vs Hate mosaic mural

Our SPOT has the ability to implement a hybrid after-school program offering in-person and
virtual programs for LA County youth

Our SPOT youth at selected sites created the Youth Advisory Group (YAG) for the UCLA
Healthy Tomorrows program

VIRTUAL Experience
| Virtual Party

Virtual Party via Webex

Masting numbar [nccoss cade] 1: 133 352 305
Thosting posswerd: UBjuriESPH2
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