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Reaching the 95% 
FY 25-26 Calendar 

Contacts to request R95 Enhancement Activity-eligible trainings throughout the year 

Harm Reduction R95 101 Training for Frontline Staff 
• Clare Matrix (email) or Tarzana Treatment Center (email) 
• Eligible Integration meetings (below) 
• Agencies must submit harm reduction slides to SAPC-

R95@ph.lacounty.gov for approval prior to self-training 
• Qualifying CST trainings:  

o Utilizing Naloxone and Other Harm Reduction Strategies for 
Substance Use Providers (LNC or live) 

o Re-Imagining Harm Reduction for Substance Use Treatment 

• SAPC R95 (Booking or email) 
• Eligible workgroup meetings (below) 
• Clare Matrix (email) or Tarzana Treatment Center (email) 
• Qualifying CST training:  

o Reaching the 95% Through Radical Hospitality: Transforming 
Substance Use Treatment 

 

Month Meeting/Training Details 
R95 Enhancement Activity 

eligibility 
Harm reduction R95 

July R95 25-26 Kick Off Topic: Brief R95 overview and summary of R95 incentives (Value 
Based Incentives and R95 Enhancement Activities) 
Date: Tuesday, July 15, 1:00pm-3:00pm 
Location: Almansor Court, 700 S Almansor St, Alhambra, CA 91801 
Registration:  
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=204 
*Note: Click “View Attachment” to download the meeting to your 
calendar! 

No Yes 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

mailto:SAPC-R95@ph.lacounty.gov
http://ph.lacounty.gov/sapc/bulletins/START-ODS/25-10/SAPC-IN-25-10-R95-Enhancement-Activities.pdf
mailto:odtraining@clarematrix.org
mailto:odhrta@tarzanatc.org
mailto:SAPC-R95@ph.lacounty.gov
mailto:SAPC-R95@ph.lacounty.gov
https://outlook.office365.com/book/R95101TrainingforFrontlineStaff@lacounty.onmicrosoft.com/?ismsaljsauthenabled=true
mailto:SAPC-R95@ph.lacounty.gov
mailto:odtraining@clarematrix.org
mailto:odhrta@tarzanatc.org
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=204
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
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Month Meeting/Training Details 
R95 Enhancement Activity 

eligibility 
Harm reduction R95 

August 
 

Workgroup: R95 in 
Residential Treatment 

Topic: Discussion of opportunities and challenges when following 
R95 principles in residential treatment settings 
Date: Tuesday, August 26, 12:00pm-1:30pm 
Location: Behavioral Health Services (BHS) Training Center 
15519 Crenshaw Blvd., Gardena, CA 90249 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=206 

No Yes 

Harm Reduction and 
Treatment Integration 
meeting 

Topic: Training for treatment staff on how to integrate harm reduction 
approaches to meet patient needs throughout the recovery journey 
Date: Wednesday, August 27, 10:00am-12:00pm 
Location: Asian American Drug Abuse Program, Inc. (AADAP), 2900 
Crenshaw Blvd., Los Angeles, CA 90016 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=207 

Yes No 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

September 
 
 
 
 
 
September 
 
 
 
 

Workgroup: R95 with 
Justice-Involved Patients 

Topic: Discussion of opportunities and challenges of R95 
implementation with justice-involved clients 
Date: Thursday, September 18, 1:00pm-2:30pm 
Location: Almansor Court, 700 S Almansor St, Alhambra, CA 91801 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=208 

No Yes 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

mailto:SAPC-R95@ph.lacounty.gov
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=206
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=207
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=208
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
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Month Meeting/Training Details 
R95 Enhancement Activity 

eligibility 
Harm reduction R95 

October Harm Reduction and 
Treatment Integration 
meeting 

Topic:  Training for treatment staff on how to integrate harm reduction 
approaches to meet patient needs throughout the recovery journey 
Date: Wednesday, October 22, 2:00pm-4:00pm 
Location: Child & Family Center, Education Building, 21545 Centre 
Point Pkwy, Santa Clarita, CA 91350 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=215 

Yes No 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

November 
 
 
 
 
 
 
 

November 

Workgroup: Mixed Recovery 
Goal Communities 

Topic: Discussion of opportunities and challenges of separating 
readiness for treatment from readiness for complete abstinence 
Date: Thursday, November 6, 2:00pm-3:30pm 
Location: Zev Yaroslavksy Family Support Center, Joshua and Sequoia 
Room Combo 
7555 Van Nuys Blvd, Van Nuys, CA 91405 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=209 

No Yes 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

December Due December 31, 2025: R95 Value Based Incentive Policy and Agreements 

mailto:SAPC-R95@ph.lacounty.gov
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=215
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=209
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
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Month Meeting/Training Details 
R95 Enhancement Activity 

eligibility 
Harm reduction R95 

Harm Reduction and 
Treatment Integration 
meeting 

Topic:  Training for treatment staff on how to integrate harm reduction 
approaches to meet client needs throughout the recovery journey 
Date: Thursday, December 11, 10:00am-12:00pm 
Location: East Los Angeles College, G1-301AB, 1301 Avenida Cesar 
Chavez, Monterey Park, CA 91754 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=217 

Yes No 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

January 
 
 
 
 
 
 
 

January 

Workgroup: 
Implementation 

Topic: Agency-level discussion about how to implement client-
centered, low barrier design and how to address new challenges  
Date: Friday, January 9, 2:00pm-3:30pm 
Location: Zev Yaroslavksy Family Support Center, Joshua and Sequoia 
Room Combo 
7555 Van Nuys Blvd, Van Nuys, CA 91405 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=210 

No Yes 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

mailto:SAPC-R95@ph.lacounty.gov
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=217
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=210
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
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Month Meeting/Training Details 
R95 Enhancement Activity 

eligibility 
Harm reduction R95 

February Harm Reduction and 
Treatment Integration 
meeting 

Topic:  Training for treatment staff on how to integrate harm reduction 
approaches to meet patient needs throughout the recovery journey 
Date: Thursday, February 5, 10:00am-12:00pm 
Location: Behavioral Health Services (BHS) Training Center 
15519 Crenshaw Blvd., Gardena, CA 90249 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=211  

Yes No 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

March 
 
 
 
 
 
 
 

March 

Due March 31, 2026: R95 Enhancement Activity deliverables 
Workgroup: 
Implementation 

Topic:  Agency-level discussion about how to implement client-
centered, low barrier design and how to address new challenges 
Date: Wednesday, March 11, 2:00pm-3:30pm 
Location: Belvedere Community Regional Park – Gym, 4914 E. Cesar 
Chavez Ave., Los Angeles, CA 90022 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=218 

No Yes 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virual-Office-Hours.ics 

No No 

mailto:SAPC-R95@ph.lacounty.gov
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=211
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=218
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virual-Office-Hours.ics
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Month Meeting/Training Details 
R95 Enhancement Activity 

eligibility 
Harm reduction R95 

April Harm Reduction and 
Treatment Integration 
meeting 

Topic:  Training for treatment staff on how to integrate harm reduction 
approaches to meet patient needs throughout the recovery journey 
Date: Thursday, April 9, 1:00pm-3:00pm 
Location: The California Endowment – Redwood Room  
1000 North Alameda St., Los Angeles, CA 90012 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=212 

No No 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

May Workgroup: 
Implementation and 
Sustainability 

Topic: Agency-level discussion about how to implement client-
centered, low barrier design and how to address new challenges 
Date: Wednesday, May 20, 1:00pm-2:30pm 
Location: House of Hope, 205 W. 9th St. San Pedro, CA 90731 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=213 

No No 

 Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

June 
 

R95 Year in Review Topic: Agency-level discussion about how to implement client-
centered, low barrier design and how to address new challenges 
Date: Monday, June 8, 1:00pm-2:30pm 
Location: Helpline Youth Counseling, Liberty Community Plaza, 
14181 Telegraph Road, Whittier, CA 90604 
Registration: 
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=214 

No No 

mailto:SAPC-R95@ph.lacounty.gov
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=212
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=213
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
https://sapccis.ph.lacounty.gov/registration/registration.aspx?ID=214
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Month Meeting/Training Details 
R95 Enhancement Activity 

eligibility 
Harm reduction R95 

Virtual office hour 
3rd Wednesdays 
9:00am-10:00am 

Topic: 15-minute R95 overview, followed by open, provider-led 
discussion about compliant policies and agreements, clinical 
considerations, etc. Bring questions and hear from other agencies. 
Add series to calendar: 
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-
Virtual-Office-Hours.ics 

No No 

 

mailto:SAPC-R95@ph.lacounty.gov
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics
http://publichealth.lacounty.gov/sapc/calendar/meeting/SAPC-R95-Virtual-Office-Hours.ics

