COUNTY OF LOS ANGELES — DEPARTMENT OF PUBLIC HEALTH
SUBSTANCE ABUSE PRVENTION AND CONTROL
HEALTH CARE REFORM READINESS PLANNING AND IMPLEMENTATION INITIATIVE

SUMMARY OF WORK GROUP MEETING

Group: CONTRACTS AND FINANCE
Meeting Date: FRIDAY, MARCH 11, 2011
SAPC In Attendance: LEO BUSA —FACILITATOR, GARY IZUMI — CO-FACILITATOR, HELEN TAKHMAZYAN — RECORDER

Providers In Attendance: Freddy Martin (American Asian, Pacific Mini), Tina Marshall (Little House), Teri Ferrieri (Little House), Kathy Romo (Long beach),

Michael Ballu (NCADD SB), Susan Shaddock (NCADD-SFV), Tatyanna Vinitsky (Circle of Help Found.), Ellen Shapiro (Circle of Help), Paul Umukoro (West Coast Drug &-
Alcohol), Marlene Nodel (Cri-Help), Grace Gonzalez (El Proyecto del Bamio), Al Senella (TTC), Norma Mlume (Shields), Cassandra Loch (Prototypes), Celia M Aragaon-
(BHS), Lhike Rex Auaoba (Trinity Plus), Alex Ferdman (Able Family Support), John Kirby (BHS), Robert Larson (SCADP), Charles Alamah (New Resource Institute), George-
Nze (Cal Health Alcohol and Drug), Willeanea Withrow (Lighthouse of LA), Loretta Ranson (UCLA), Vagram Mnaksalyan (California Corp), Reve Casaclong (Palm House),
Glen Anches (AADAP), Shigimetor Iregbeoise (American Drug Rec.), Chris Vinhellens (Ideal Care Health), Charles Anderson (Matrix Insititute), Steve Maulharst (Aegis-
Medical Systems), Righ Hibbs (Matrix Institute), Marie McAfee (Alta Med), Geoff Henderson (Phoenix House), Juan Navarro (LA CADA),

TOPIC OF DISCUSSION

DISCUSSION

TIMELINE

LEAD

ACTION NEEDED

1. BUSINESS TRAINING
COURSES FOR
PROVIDERS

Providers discussed the need for the
availability of basic business training courses
and technical assistance.

County assistance on primary care and how
to get managed care contracts.
Understanding cost interpretation of
negotiating contracts and primary care
groups.

Technical assistance and assistance
groups available. Create awareness
of these aides needed?

2. MEETINGS WITH LA
CARE, DMH and DHS

SAPC should work more closely with LA
CARE, DMH and DHS.

Have LA CARE, DMH and DHS be available at
next discussion.

Invite LA CARE, DMH and DHS to
participate in discussions.




TOPIC OF DISCUSSION

DISCUSSION

TIMELINE

LEAD

ACTION NEEDED

3. BILLING

Providers want quicker access to Medi-Cal.
Belief that it takes too long to get
compensated.

Concern over if Medi-Cal will be abolished
starting 2014 and what the Medi-Cal
program will look like as a whole.

Will there be a need for stand alone medical
providers?

Issue with DMC certified. Medi-Cal and
Medi-Cade — had issues of being assigned to
different places.

n/a

4. RATES & COST

Concern whether if the state will fix the
rates and the new capitated rates in 2014.

n/a

MODELING The new rate model.
Case rates take care for a block period.
Look at financing models, capitated and case
rate models.
Understand cost interpretation of
negotiating contracts, and primary care
groups.
5. ELIGIBILITY Concern of the need to be a legal resident in Start discussions with DMH, DHS and
2014 to get agency benefits. LA CARE. Integrating substance
Documentation and utilization review abuse.
concerns.
Managing utilization review.
6. LA CARE Will they carve out substance abuse or Have LA CARE present to discuss.

primary care area?

7. ISSUES/CONCERNS

Need to match federal performance
measures and benchmarks with the county.
Accountable care.

Review other performance measures
and benchmarks.




