
2019 Los Angeles County
Department of Public Health
Quality Improvement Summit



QI Summit Objectives
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1) Define Quality Improvement and describe how Results-
based Accountability is DPH’s QI framework

2) Describe how scorecards are used to tell the a program’s 
performance story

3) Describe the first-year results of DPH’s Customer 
Satisfaction Initiative

4) Learn how QI can be applied to increase training 
participation, contract processing time, and staff 
satisfaction

5) Understand how Continuous Improvement Teams (CITs) 
improve processes of a work unit, as well as strengthen 
the Health Agency’s labor-management partnership





Disclosures
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There is no commercial support for today’s 
activity

None of the speakers or planners for today’s 
meeting have disclosed any financial interests 
related to the content of the meeting
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