
Quality Improvement Project

DHSP IQI Training Campaign
March 2017 – October 2018

Marcy Fenton, MS, RDN

Division of HIV and STD Programs

QI Summit

February 7, 2019



PLAN: The Problem
How did you know this was a problem?
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PLAN: The Problem
How did you decide to measure this problem?

• QIAP had already provided us our

• Measure: % of DHSP Staff completing IQI Training

• N = DHSP staff members completing the training 
(Learning Net)

• D = total number of DHSP Staff (DHSP HR liaison)

• Baseline data

• Comparative data for other DPH programs

• Our Goal: 75% by June 30, 2018

• BUT… 
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PLAN: The Problem
Measuring % Completion: Not Enough!

• We wanted to know…

• Was there learning?

• Who was:

• QI curious?

• QI interested? 

• QI experienced?  

• QI motivated?

• Could we plant & grow QI seeds?

• We needed a post-IQI Training survey
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PLAN- Assemble the Team

QI Specialists  

+

QIPS Unit Leader 

=

QIWG

Quality Improvement Specialists

• Mi Suk Harlan, MSPH

• Dolores Chuck, RN, PHN

• Alyson Del Poso, RN, PHN

• Marcy Fenton, MS, RDN

Quality Improvement Program 
Support Unit Leader

• Lisa Klein, RN, MSN, CPHQ

Quality Improvement Work Group

• Monthly Meetings 

– 1st W/month: Post QIT Meetings

– Additional 2-6 /month: w QI Project
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PLAN- Examine the Current 

Approach

• DHSP leaders develop & implement plans to improve 
programs

• Few efforts aimed at:

– Improving organizational workflow

– Internal systems and processes

– Structure and/or procedures communicating QI initiatives

– Documentation related to the use of recognized quality 
improvement methods or tools
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PLAN- Strategies Identified

• Marketing strategies to get DHSP staff to take the 
IQI Training & Post IQI Training Survey

– Incentives - Raffles

– Publicity - Email messages, flyers

• Leadership

– Buy-in 

– Encouragement

– Raffle prizes
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PLAN

Aim Statement: 

If we implement marketing strategies that enable and 
motivate DHSP staff to complete the DPH Introduction to 
Quality Improvement in Public Health Training by June 30, 
2018, then the potential number of DHSP staff that 
understand and use QI tools to collaborate on QI projects 
will increase from 6.3% baseline to 75% target goal by 
6/30/2018.
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DO- Strategy Implemented: 

How?
• Quick Guide to 

QI Projects

– Guided plan & 

project

• Gantt Chart

– Organized tasks

– Coordinated 

assignments

– Timeline & due 

dates
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Do-Study-Adjust Do-Study-Adjust
Do-Study-Adjust Do-Study-Adjust Do-Study-Adjust
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Post IQI 
Survey -3

PDSA-1 PDSA-2

Big Roll Out

Post IQI 
Survey -2

Post IQI 
Survey -1



Do-Tracking Implementation
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DHSP StafferDHSP Staffer
DHSP Staffer



Doing & Studying
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complexities
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↑435%
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Pre-Post Improvement: 62.4%
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ACT- To Standardize or Not?
Adopt? Adapt? Abandon?

• ADAPT!

1. Inform DHSP leadership of results 

2. Recommend IQI Training is mandatory

• Current staff 

• New hires

3. Recognize, encourage, integrate QI interested 
DHSP staff
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DHSP IQ 
Training 

Campaign

3/2017-
10/2018

Storyboard
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http://www.abcya.com/word_clouds.htm

“What was your greatest motivation for completing the IQI Training?” 
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Thank You

Questions?

Comments?

Inspirations?
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