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PLAN: The Problem
How did you know this was a problem?

DPH Quality Management System (QMS)

Qisible Leadersh;,

PERFORMANCE PERFORMANCE

STANDARDS MEASUREMENT

= Identify relevant » Refine indicators
standards * Define measures

* Select Indicators * Develop data systems

* Set goals and targets = Collect data

= Communicate
expectations

QUALITY REPORTING
IMPROVEMENT PROGRESS
+ Use data for decisions to » Analyze and interpret
improve policies, ava
programs, outcomes * Report results broadly
* Manage changes ~ b ess T o'
* Create a learning reporting cycle

organization
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Program with Highest Percentage taking the
Introduction to QI Module
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STUDY
Check the Results

By August 31, 2016, 77% of the
DCDIP had successfully completed
the training
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Outreach /
Inform

....I.ntroductlon to ........... ......

QUALITY IMPROVEMENT
L PUBLIC HEALTH '

Consult

L

]
Involve :
]
' Define quality and quality improvement (Ql) in
........................ e, public health
' . .
L ; : N : : : ;
Collaborate & bo;saﬁt"gf;esrgsé‘&'g’lltoe artiy ~ Understand the structure and framework for QI
A A b - and performance improvement within the

o A A ........... ........... ; — Department of Public Health (DPH)

Shared
Leadership

SN

List and describe the benefits of QI at the
individual, program, and organization level

N\

. Understand your individual role in quality
6 improvement



PLAN: The Problem
How did you decide to measure this problem?

* QIAP had already provided us our
* Measure: % of DHSP Staff completing IQl Training

* N = DHSP staff members completing the training
(Learning Net)

* D =total number of DHSP Staff (DHSP HR liaison)
* Baseline data
 Comparative data for other DPH programs

 Our Goal: 75% by June 30, 2018
e BUT...
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PLAN: The Problem
Measuring % Completion: Not Enough!

e We wanted to know...

* Was there learning? motivated
interested
* Who was: seeds
. ious?
Ql curious: stafoI@“o\
* Ql interested? grow. gt
| curious™™ Plant
* Ql experienced? Identify experienced

* Ql motivated?

* Could we plant & grow QI seeds?




PLAN-Assemble the Team

Ql Specialists
+

QIPS Unit Leader

QIWG

Quality Improvement Specialists
e Mi Suk Harlan, MSPH

e Dolores Chuck, RN, PHN

e Alyson Del Poso, RN, PHN

e Marcy Fenton, MS, RDN

Quality Improvement Program
Support Unit Leader

e Lisa Klein, RN, MSN, CPHQ
Quality Improvement Work Group

e Monthly Meetings
— 1t W/month: Post QIT Meetings
— Additional 2-6 /month: w QI Project




PLAN-Examine the Current

Approach

e DHSP leaders develop & implement plans to improve
programs

e Few efforts aimed at:

10

Improving organizational workflow
Internal systems and processes

Structure and/or procedures communicating Ql initiatives

Documentation related to the use of recognized quality

improvement methods or tools
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PLAN- Strategies ldentified

e Marketing strategies to get DHSP staff to take the
|IQl Training & Post |Ql Training Survey

— Incentives - Raffles
— Publicity - Email messages, flyers

+
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PLAN

Aim Statement:

If we implement marketing strategies that enable and
motivate DHSP staff to complete the DPH Introduction to
Quality Improvement in Public Health Training by June 30,
2018, then the potential number of DHSP staff that
understand and use QJ tools to collaborate on Ql projects

will increase from 6.3% baseline to 75% target goal by
6/30/2018.
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DO- Strategy Implemented:
How?

Quick Guide to Quality Improvement (Q1) Projects

* Quick Guide to — —

o Igentity areas or oppartunities for imarovement
Pick one aren for s @ project. |Priceitize areas first, if

1. Get Started

8

- Affinity Dingram

. nesged | = Frioritization Matrix (p.53]
= Problem Ssiection Grid [p.9€)
o Assemble team members
2. Assemble the B = AlIM Statement (p.3]
Team S = + Team Cnarter p.121)
o Develop “AIM Statement.” (Wit are wa trying fo Team Charter fp-344

r) Revise Alm statement as nesdec

Flowghart |p.37)
= Swimiane Map |

— Guided plan &

© Describe the current process o approach .

- 3. Examine the o Collect baszling cata to understand the aparoach .

ro e' :t Current Approach, o Exam: ngmz date - Run Charts [
Define the Protlem o Determine reot cause(s] of prosiem -

* Walue Stream Mag

* Fizhzors Disgram |

PLAN

Date
o Rewisit AIM statemi task Date task :Hu!l lfAuﬁ 175ep| 1&5epl 2]75ep| 15-Oct|
(] 4. & 5. Idantity o lzentity patantisl =1 staned | ZOMPleted
Fotentiol Solstions o Select 2 sirategy ta PHASE - PLANNING
and Develop an o Develop & theory fc
|mprovement Theory + What aect is i 1 [ID pmhlem_ffnr.mulate AIM statement 8i2i? sr2anr Marcy I
. protiem® 2 |Develop QI Project Plan Bl2i? B23M7 Team I
O r a n I Z e d taS kS o Develcp an action | 3 |Develop 3 formula of measure 827 B123n7 Lisa
* ::::::I:Im:m ¢ Develop survey questionaire- draft, review, test i iz Mi-Suk & Marcy
& & Testthe Theory o Carrpouttnetesta | 5 |QIAP project approval & F/u E 6T Marcy
- o Collect catato etz | O |DHSP Exec staff buy-in approval 367 aenT Lisa
‘ 0 O rd I n ate d o Documentresults,i | 7 |Compose roll-out announcement EEL 0HHTT Marcy & Lisa
o Determineirshets | O |Drafttofinal raffle rules 6T 0iz3nT Dolores & Mi-5uk & Lisa
= compore reswits| | 3 |Constuct Gantt chart L 0iZENT Dolores & Marcy
» =
SMAAT goal Wa: inali traini
g 7. Study the Results . 0 Constructsumev_n’mnkevwffmal\zed post-training SHEHT oI Mi-Suk & Marcy
L] survey- draft, review, test
o 1 |Create tool to log-in participants 2T 0T Marcy
- - a i 12 [Compose email reminders 26T 0IZ6MT Lisa
B Standandizethe . AE Design flyer to be posted 367 0HET? Dolores & Lisa
- Improvement ar S I SIETT THETT Lisa
Develop a New * Ammnaan (2058 e np 0 aerly sttus Report 0037 BT Team
- v :\ucmrrn.i_orl PHASE il - PDSA GROUP 1
ate S H SMART goal PHASE i - PDSA GROUP 2
o Cebzbrate your suc 1 leosa a5 ez TWZT?
o Developa plan to g group announcement and flyer, sent out
:::"‘" FUTr® . bamke pans for 2dd 218 22118
- :“"I” y 2 |Project email reminder RELR ki
© Tellyour staryinat 218 E
Far page numbers, refer to the Fublic Heo! 2T 25T
Check L ing MNet, collect dat;
3 Bek Learning Ner, collect cara 22318 31ne
LAC DPH | July 2017 | v.2 4 Record participants and raffle entries 1?:;?1’;? ;ﬁiﬂﬁa
S |Draw raffle winner and notify winner 213013 21318
2T 3r2TE
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Do-Study-Adjust > Do-Study-Adjust =
Do-Study-Adjust= Do-Study-Adjust > Do-Study-Adjust
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Big Roll Out

Post IQI
Su rvey

LR AN

14



Do-Tracking Implementation

s -

-
FDIA-Z

iy ik T AL BT A A " Eull dal
— a L1 1
CURRENT VW ~ g :: T
REBSORDENTC 3807 38 ey B
—— - » » . HH/DD¢
o T f " HA:DE AN i
E——— n HEenney
Hr kB ]
1
(F} P
»a 1
"
o
TN Thr T madelr can rang Teaneran 3
lralel
DHSP Staffer .
at-h = TiTaals Charanlrd 150
< 0
1P Addrass 3 k 1D TLIT LF T F
rl
E © [} 3 F ] H 1
A E C 1} £ F 12
= =2 o H = LER-B 11 Cha 150
\ - g a2 |3 B | 25 EE | - ;
S B = =g |5 o= (8 5 3 ar | W2 Meard Charanled E i
e rl Ill l & F |=g @& 2 CHEF Srmine
1 - Lrader
ey —— sdE0iThoE-d  Eizmy 1-254-#042 | daron:
ZHE/EMIEOE-2|  ZHEE 1-254-1196 [Lroggerd
L TTTTS (0 -Ejni-3 dH7iE "
= T SézaiziElied-3 Gizadd
ke mmrs iz 1ENET-3 e n 4.3 | ST Hrard Charasled 150
Stater Tre SezarziE(usts_ eIz
Camplatinn Dats: ul Ha Charasled 450
: -3 G a
Dum “zhda-3 edeaie Charasled 150
G/EAlEOIENEA-E  BAEdtE =
Hamager rare Bamr Learare Mol #ffrring | 42 INENGE-3_ BizaiE sssseeE|Eoglugy H= H
¥ = -ElB3-3_ 64zadz nar finar, T
¥ ZHziE0IE] 012 Bz 13-251-1195 |ERumap Ham ]
‘ -z|00z-1_ 1241442 finar, “
wre AEQIZOIEN0E-3  deETAE 39-4239
4 ciird EAZEIEIMENAS-Z|  EdZeiE mm Charaslen 130
F T Liiisiiiilsaiy an
. =TT Sezaizmniza-z eiz I 3
= — EHAIZ0TENEE-3] k1812 srrreres]oaonay
] ] SizzizitE Pde-E  edzaed srrreres] b ook -
! | . T IE hoan 3
] | Da-3_ Gpaiz 13-351-8680 [pobamby
L Seziteots]ie-3| Seeie i a
¥ 542525013 642502 J
i | d5-3_ G43idE
i donz-1_1z41442
¥ -efidE| BiEEIE rar___ | EL] [
r SYZOIZO0E-E|  EeEEIE 6 5=TA17 I 1
LoR e T | aralinnn
] GAEEIE0E DAT-E edzeer TrrIEIEl
r sganizmdeze-s eiznz TEEEIEEE an
heacs asziee THTEEETT: el o Tmprenr el 3
L | 001-d) 1241502 I51-£02! rrairal.
] sittizmizlia-z] siee 13-261-g 000 o
4 | m7-z sezeiz I 3
¥ Sézuiznifize-3 Gizadd 13-261-8707
i Sizareotzlota-z Gezodz 13-639-4292 a
i Sez0i2mEizd-3  5ii2 12-251- 160
i 22-2 5002 nan 13 an-s o
P PEE: frrrerrn (1] 1
F; FYFHE frrrerrn 2
r 42502 IEHdE-3_ 642502 frrrerrn T P —— T &
] SAEEIZINENAE-3 BAEhiE 1145 an an H )
r -El50-3_ 6ziiz nan au YT FTT T
S¢E0ZIMEIE-E_ 6iE 13-351-527d 22 FET) Chinsalad 20
L S¢EaizNEzI-E_ Gézadz 1326 -Tdind n z
L S¢E4izNEZE-3_ GéTniz 13-361-5157 an
4 -2fEEE  BATIE
Charasled 3
i GéEzizMEET-3 dzaiz
¥ 04HZAENE (0013 dr1fz [RTRRTT AT T
¥ | I P




Doing & Studying
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DHSP 1Ql Training Campaign Results

Overview
100%
[T
45 80% = 75%
]
V1 60%
% 33.7%
T 40% =
0%
2014-2017 6/30/2018
1Ql Training - Baseline QI Training - Follow-up
Total Staff: Approx.
25 Completed By Staff — Completion Goal

1435% @

H : .[,'jj“_ P ’«,: COUNTY OF LOS ANGELES
R 4 Public Health
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Rating (1-100)
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100
80
60
40
20

Average Self-Rated Ql Knowledge
Pre & Post 1Ql Training

87.2
53.7
7/1/2017 T 6/30/2018
Pre-1Q| Post-1Q]

Pre-Post Improvement: 62.4%
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DHSP Staff Interest in QI & QI Activities

» Be part of a DHSP-wide QI Committee 2jENS0Ua 355 35%
E) Lead a QI Project 2 IRNRAINE S G =5

» Represent DHSP section on QI Project/s 2[GESSEESS 2%
» Participatein a QI Project TEEGCUOIISEY 28%

) Learn about DHSP QI Projects 2GS S Te 1%

» Learn more about Ql

» Experienced in = 1 QI Activity

] 0.2 0.4 0.6 0.8 1 1.2

W Skipped (-1) m1=Yes m2=No m3=Maybe

19



ACT- To Standardize or Not?
Adopt? Adapt? Abandon?

e ADAPT!

1. Inform DHSP leadership of results

2. Recommend IQl Training is mandatory
e Current staff
e New hires

3. Recognize, encourage, integrate Ql interested
DHSP staff

20




QUALITY IMPROVEMENT STORYBOARD =/ eus R

Divigion/ Program: | Division of HIV and STD Programsz

Project Title: | 10 Training Campaign
Project Timeline: | March 2017 to October 2013

QI Specialist{s): | Marcy Fenton, Lisa Klein, Mi Suk Harlan, Dolores Chuck & Alyson Del Poso

1. Getting Started
The Civision of HIW and STD Progrsms [DHSP) Quality Improvement (2
SpecialEis atented Me Department of Pubic Health's [DFH] 2017 Annual
Cusality Emprovement Summit and were disappoimad to leam that compared
%0 3l DPH jprograms’ st compieiion of e Introducion i Cuality

mprovement {IQ1) in Public Haakn, 8 Lesming Met raining module, DHSP
sconed low [E.3%).

2. Assemble the Team
DHSP's QI specialists initisted this Q1 project in their manthly Quslity

mproYEMmERt Warking Group (QRWVE) meetings.

3. Define the Problem / AIM Statement
QWG recognized the nead o increase the number and diversity of DHSP
St Mat understand and use quality improvement tools 1o collzborste on
[emjects bo impeove our programs’ performance and posithvely impadd its
cuigomes. This would contribute b meeting the Public Healh Accreditation
Baoant's Standand 9.2, Owr sim was b0 increase e iotEl number of DHSP
=Staff who compleied the 24 Training to &t least 753 by Juna 30, 3015

4. Examine the Current Approach
Mo structures, polices or procedures wene in place bo encourage DHSP siaff
@l educaiion, use QI tools, o share results of Q) infiatives. As of June 30,
2016, only 6.3% of over 300 DHSP 5taff had completed e 1G] Traning
sinca milaut in Fall 2014,

5. Identify Potential Solutions

QIWG bramstormed how 10 build 3 campaign 1o encourage, incentivize, and
celebraie completing the 1G] Training. A past K20 Traning surey would allow
staff 0 give Us feedback, end setf-dentfy their motvation o complete the
waining, changes in @ knowiedge, mferest in lkaming more about G and
future participation in QI projects. A rafe for those that completed e 101
Traning, the survey, and enterad, could be 3 big motivaiar.

6. PLAN
DHSP's QIWG reviewed @ hoois and planned 1o use the Guick Guide o G
Projects and Craale & Gantt Char 1o deveiop e O plan & project. A formal
pian neaded approval by Quality Improvement and Accreditation Program
(QLAFY, 85 well 35 30cess 10 the Learming Mel i verify raining compieton.
Fianning fior the execution of the 121 Training Campaign, Le., tasts of changa
({PDS#s), the larger all siaff rollout, and past-1G] fraining sunvey, required
DOHSP leadership buy-in, marketing syategies, ree detals & nies, dats
collection bools using Excel worisheets snd codenook for evaluation, and
oiner tasks. Raffe eligibility required s1aff to (1) complete e 120 Traming, (2)
complete T2 past K31 Traiming survey and {3) rafe eniry
7. DO
QWG used the Guick Guite fo Gf Projects -—
%0 davelop e QI plan & project, and crealad
& Gant Chart that became e Campagns
mackbone Sor planning, doing, evlusting & ==
madifying details, processes, imelinass, el
QWG submitied & QI Pragect Plan o QIAP Al

AP Tookit, Revised
Ausgu

Ausgust 2018 [Page 4

for feedioack and Approval. A PEFMENCE Improvement Fraject Flan
Summary was presanied to DHSP Leadership, which in acdition to granting
QWG permission 1o proce=d with the IQ) Treining Campagn, donated
‘Waimart gift cands for rafie prizes. ACCess and support was obtined from
DPH's Crganizationsl Development & Traning to verfy 131 Training
completion fram Lesrning Met The raffie required angoing thinking,

- #s  fowcharts, eic. 10 identify bamiers & choose solutions:

:I':I The post [Q1-Training sunvey was constnacted an
T Survayilaniey & modied in response 0 feedback.

i Tesining | PEFICIC MEES aNnouncements via emal and posters
Ll were made to promobe the 134 Training Campaign &
» | celsbraie reSe winmers. QWG routingly evaluates
PESURS and processas.

8. sTUDY

‘While the rumbar of
DHSP staffwho
compieted e 1G] 5 )
Traming increased 5 o l - or%
by 435% from the: .

basaling, the goal ; et by
gt 75% of all sieff =

Wouk have o
completed tha Q1 - - !
Traning by Jung P 18 Sy * Rkl

30, 2012 was nat

d Trirsyg Ly iy D

reached. The post- harinys el Hsoed O Kenowliny
2l Training survey -aF i
fiound DHSP sta i
PESRONGERE S2F-
rated (0-100] 3
increase of @ f

Knowiedge 2

Fweraged 337
panE. Cjar haf of aPe i P
survey respandents

indicated same
eEperiance in Gl
activities and further -
interest i lzam f—
andior paticipate in e

it
§il

2 activities in har
umits gnd DHSP-
wida.

i

4
'

9. ACT

2 Training will b= 3dapted. QIWG will commimnicate io DHSP lkadership the
CampaEign resuls and recommend that the 131 Training be mada mandatory
0 existing and newly hired DHSP staff. QWG plars b recognize, encouregs
&/or imegrate DHEF st interested in Gl

DHSP Qi Project, saued; 1111620 1:32 Pu

DHSP 1Q
Training
Campaign

3/2017-
10/2018

Storyboard
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Wi

EMPLOYEE
LEARNING

DEPARTMENT
IMPROVEMENT

e S R,
...mwunx DHSprH e
= SUPPORT () equipen -

TRAINING e

QUALITY =" MARCY e

TRAININGS™ = IMPROVE
WANTED 1w susct MANDATORY
INFORMATION PROCESSES

“What was your greatest motivation for completing the IQIl Training?”

http://www.abcya.com/word_clouds.htm
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Thank You

Questions?
Comments?
Inspirations?



