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Presentation Outline

What are evidence-based programs (EBI)

 Identify important characteristics of an organization, strategy, and 
a program to help selection process (EBI)

 Review Community Guide to select strategies 

 Review Cancer Control P.L.A.N.E.T to finally select EBI

 Tips on using programs. 



Question

What do you think of when you hear the 
term “evidence-based”?



Question

What do you think of when you hear the 
term “evidence-based”?



Answer

An evidence-based program has been:
 Implemented within a specific 

population.
 Critically appraised for its validity and 

relevance.
 Found to be effective.



Asking Answerable Questions

 Problem – “How would I describe the my 
community and the health needs it faces?”

 Intervention – “Which main intervention am I 
considering?”

 Comparison Intervention – “What are some 
alternatives to compare with the intervention?

 Outcome – “What can I hope to accomplish and 
how will I assess whether I accomplished it?”



Evidence-Based Program Barriers, 
cont.

 I do not know what
evidence-based programs
are or where to find them.  



What Is Evidence?

 Surveillance Data
 Systematic Reviews of Multiple 

Intervention Studies
 An Intervention Research Study 
 Program Evaluation
 Word of Mouth
 Personal Experience

OBJECTIVE

SUBJECTIVE



Levels of Research Evidence

Higher level:

•Peer-reviewed: funding, 
publication, systematic review, 
strategies guide recommended

Lower level:

•Not peer-reviewed: funding, 
publication, systematic review, 
strategies not guide recommended

RESEARCH

PRACTICE

RESEARCH

PRACTICE



Where can we find evidence-based 
programs and strategies

 Cancer Control Planet
 http://cancercontrolplanet.cancer.gov/

 Guide to Community Preventive Services
 http://www.thecommunityguide.org/

 Research-tested Intervention Programs (RTIPs)
 http://rtips.cancer.gov/rtips/index.do

 National Resource for Evidence-based Programs 
and Practices
 http://www.nrepp.samhsa.gov/

 Other sources



Before You Hit the Ground Running

 Consider the characteristics of 
the organization or setting

 Consider the goals, objectives 
and target audience for your 
proposed strategy/program

 Then, select evidence-based 
strategies or programs to match 
those goals, objectives, and 
audience



Which Organizational Characteristics 
Should be Considered?
 Commitment to success of strategy
 Commitment in high places
 Capacity & Resources
 Personnel (#s, expertise)
 Finances/Infrastructure
 Partnerships
 Time

 Capacity to evaluate the strategy/program



Selecting a Strategy or Program

 Acquire information about potential 
strategies/programs

 Review the materials from each for fit to your 
objectives and community

 Decide on a which to adopt or adapt



Why it is important to understand 
evidence-based strategies/programs
Reading about potential programs helps to:

 Consider how a program matches with your 
goals and audience

 Gauge fit of the program to your community 
and organization or the need for adaptation

 Review the program’s methods, facilitators 
guide, or implementation protocol to 
understand the steps of the program

 Learn the costs of program implementation



Finding the Connection

How does a needs assessment help
in choosing an evidence-based 

strategy/program?



Drafting Program Goals and 
Objectives

 They help to: 
 Narrow program scope 
 Avoid straying from the needs assessment. 
 Direct your search for evidence-based 

program



Activity: Goals and Objectives 
Questions

 How can a needs assessment help you 
decide your goals and objectives?

 How do you think your goals and 
objectives might change after you select 
an evidence-based program? 



Activity: Criteria for Selecting a 
Program

 Refer back to your needs assessment, goals 
and possible objectives

 Match the goals and objectives derived from 
the needs assessment to consider program 
options.

 What are some criteria you would use when 
selecting a strategy or program?



Criteria for Selecting a Program
Refer back to your needs assessment and think about:
 Was the program conducted with people with similar:

 Socioeconomic status 
 Community structure and values
 Traditions
 Ethnicity 
 Priorities
 Resources

 Is the program appropriate for the age of your audience? 
 Are the program materials current?



Criteria for Selecting a Program
 Choose a program that is well-matched 

with:
 Your health topic (e.g., breast or cervical 

cancer, nutrition, physical activity)

 What your audience is already doing about the 
health issue

 Program Setting & Organizational Capacity

 Strategies (the programs used to achieve their 
objectives) that fit your objectives
 Giving information
 Enhancing skills
 Promoting access
 Making policy changes



Criteria for Selecting a Strategy/Program

 These strategies can include:
 Giving information
 Enhancing skills
 Improving the services and/or support systems 

that exist
 Changing incentives or barriers that address the 

problem
 Promoting access
 Making suggestions for policy changes 

Pay attention to the strategies used to achieve 
the objectives.



Program Fit Considerations

 Program
 Health behaviors/topics  
 Goals  
 Type of program strategies  
 Time span  
 Setting

 Audience
 Age  
 Education  
 Gender  
 Race/ethnicity  
 Socioeconomic status

 Organization
 Fit with mission
 Leadership support
 Availability of a project      

coordinator
 Resources

 Finances/cost  
 Staff & expertise
 Facilities  
 Partnerships

 Community
 Priorities and values
 Readiness for prevention 

program  
 Fit with other programs



Evidence-based recommendations for 
programs, strategies, and policies to 
promote population health

www.thecommunityguide.org/index.html
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Guide intervention strategies

 Covers strategies at multiple levels
 Individual 
Health care systems
Community
Policy



Hand-picking Strategies

 Should not choose a 
component from various 
evidence-based 
programs and combine 
them, assuming that they 
work

 If you do, have a strong 
evaluation plan to 
determine the new 
program’s effect





Use Research-tested 
Intervention Programs 
in your Program 
Description to identify 
potential programs..











Evaluated in peer-reviewed 
research grant

Published in peer-reviewed 
journal

Program and products can be 
adapted and used in 
community or clinical settings



Case Study Scenarios

 Scenario 1: You want to find an evidence-
based program in Cameron County, Texas.  
This is a county that borders Mexico.  You 
have chosen cervical cancer as your health 
topic.

 What are your goals and objectives for this 
program?  



Scenario 1: Goals

 The goal for the program is based on:
 Location
 Health issue
 Population.

 Goal:  Reduce cervical cancer 
mortality among Mexican American 
women, ages 18–65 years, in 
Cameron County, Texas. 



Scenario 1: Objectives

 Program priorities: 
 Raise awareness about cervical cancer 

screening
 Instruct women about when to first get a 

Pap test and how often 
 Mention the link between HPV and cervical 

cancer.



Scenario 1: Objectives, cont.

 Our draft objectives are:
 Objective 1: Increase the number of women who 

receive Pap test screening by 20 percent during 
the life of the program

 Objective 2: Find out about the cervical cancer 
screening behaviors of this group of women in 
Cameron County

 Objective 3: Increase the number of Mexican 
American/Tejana women who can state that HPV 
is linked with cervical cancer by 20 percent.



Use Cancer Control Planet To 
Select Program
 Cancer Control PLANET-

http://cancercontrolplanet.cancer.gov.  



Case Study Scenarios

 Scenario 2: Search for evidence-based 
programs in the Research-tested 
Intervention Programs (RTIPs) section of 
Cancer Control PLANET-
http://cancercontrolplanet.cancer.gov.

 There are several programs having to do 
with cancer.

 How might you narrow your search for this 
specific health topic and population?  



Scenario 2: Narrowing the Search
 Refine your search by 

age, race/ethnicity, or 
setting on Cancer 
Control PLANET 
(http://cancercontrolplan
et.cancer.gov) 

 Narrow your search by:
 Resources
 Number of products
 Number of interventions
 Education level 
 Needs of your audience.







Program FoCaS Cambodian Women’s Health

Target audience • Ages 40+
• African American
• Low-income housing communities  

• Ages 18+
• Cambodian women

Cancer type • Breast and cervical • Cervical 

Setting • Community centers
• Individual homes
• Community churches
• Clinic waiting and exam rooms

• Home-based 
• Community-based 

“The need”

(reasons why 
underscreened)

• Limited access and referral to preventive and 
treatment services

• Fear and fatalistic views of breast cancer
• Distrust of medical community
• Doctors may be less likely to recommend  

screening to older or minority women 

• Refugees, relocated to mainly farming communities, 
not familiar with Western medicine, services, and 
prevention

• Low levels of being absorbed into the culture; limited 
English-language skills

• Limited access to preventive care 

Program scores • Dissemination capability: 3.0
• Cultural appropriateness: 5.0
• Age appropriateness: 5.0
• Gender appropriateness: 5.0
• Research Integrity: 3.3
• Intervention Impact (Utility): 3.3 

• Dissemination capability: 4.0
• Cultural appropriateness: 5.0
• Age appropriateness: 4.5
• Gender appropriateness: 5.0
• Research Integrity: 2.8
• Intervention Impact (Utility): 2.5



Group Activity: Which Would You 
Pick?

Program A: 
 African American women
 Ages 40+
 Live in low-income housing  
 Distrust physicians 
 Have limited access to medical 

care
 Conducted in churches, 

community centers, homes, and 
clinics

 Included a church program and 
educational brochures and 
training health care providers 
who work with the target 
audience.

Program B: 
 Cambodian women, refugees
 Ages 18+
 Live in a farming community
 Limited English skills 
 Unfamiliar with Western medicine
 Conducted in home and community 

settings  
 Included an outreach worker 

manual and letters to the target 
audience, a clinical resource 
manual, and a Khmer-language 
video.

 You want to adapt an evidence-based program in Cameron County, 
Texas.

 You have selected cervical cancer as your health topic.  You have 
narrowed your search to two evidence-based programs, Program A 
and Program B.



Group Activity: Program Selection

 Selected the Cambodian Women’s Health 
Project because:
 Target age: 18+
 Cancer type: Cervical 
 “Need”: Immigrants, limited sense of belonging to 

majority community, limited English, farming 
community. 



Key Tips for Finding an Evidence-
based Program or Strategy
 For planning purposes, identify your 

program audience, key goals and objectives

 Find evidence-based strategies or programs 
through the Community Guide, RTIPS, or 
other evidence-based resources to match 
your audience, goals and objectives

 Compare candidate programs for the best fit 
to your audience, goals, and objectives



But….. What if nothing fits?????



Adapting the Evidence-Based 
Program to Fit Your Needs



Adaptation

 Microsoft Encarta Dictionary definition 
of adaptation (ad·ap·ta·tion):
 Adapting: the process or state of changing to fit new 

circumstances or conditions, or the resulting change
 Something adapted to fit need: something that has 

been modified for a purpose (e.g., a film adaptation 
of a novel).

 Adaptation Resource: 
 NCI’s Using What Works

 http://cancercontrol.cancer.gov/use_what_works/start.ht
m



Map of Adaptation Process
Preparation Implementation

Assess

Select

Prepare

Pilot

Implement

Goodness
of 
Fit

•Adopt intervention
•Adapt intervention

•Select another
intervention

Implementation
of adapted
intervention

•Adaption of
intervention

•Pretest
•Organization
Preparation

•Implementation
plan

•Successful pilot
test of Adapted
intervention or
components

Formative Research & Evaluation Outcome Monitoring & Evaluation

Assess



Questions?


