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Who am I?
• Rudy Espinoza
• Urban Planner

– Leadership for Urban Renewal Network
• Tech Nerd

– rudy@lurnetwork.org
– www.rudyespinoza.me
– Twitter: @mrdolph
– Tumblr: www.exhibitaphoto.tumblr.com
– User of Facebook, Instagram, FourSquare, 

Path, LinkedIn, PinTerest and more.



What is LURN?
• LURN is a nonprofit organization.
• We bring people together to design 

and build sustainable communities.
• LURN does:

– Research & Advocacy for Smart Policy
– Innovative Economic Development 

Projects
– Strategy and Program Design for other 

organizations who share our mission.



We Love Social 
Media!



Why?
• LURN is a small team with limited resources.
• Social media is FREE and FUN.
• You can use it anywhere you are with your 

cellphone.
• It’s a great way to keep people up to date 

with your work, and support other partner 
organizations.

• Team members can plug in with their 
individual social media outlets to multiply 
outreach.





A CASE STUDY: 
Los Angeles Street Vendor Campaign & 

“The LA2050 Competition”



CASE STUDY

• LURN partnered with East LA Community 
Corporation to participate in the “LA2050 
Competition”
– Submit an Idea
– Winner has the chance to win $100k

• Our goals:
– Win $100,000 to support our campaign to 

legalize street vending in Los Angeles.
– Raise awareness about the issue to support 

policy change.



Our Strategy
• Created a short YouTube video to 

promote our idea.
• Identified a small team responsible for 

overseeing outreach.
• Scheduled newsletters from each 

organization to support the cause.
• Used photos to describe the problem 

with a clear action step.
• Leverage news coverage to add weight 

to our social media push.





Results?
• We won!
• Reached thousands of people with our 

message.
• Received press in the LA Times, KPCC, 

and others.



How do we keep it going?
• Consistent posts of photos, updates, 

and an online petition to legalize street 
vending.

• We created a campaign website, and 
our active on Facebook.

• Hosted a “twitter party” to rally 
support.





In sum, why is social media 
important?

• A lot of people use them!
– Facebook: 900 million
– Twitter: 140 million

• It’s FREE marketing!!!!!!!



Top 10 Tips

1. Don’t be an island! Connect your social 
media tools to the rest of your marketing.

2. Accept it!
3. Listen to your “friends” and clients.
4. Get your team involved.
5. Set goals! (1,000 likes! 1,000 followers)



Top 10 Tips

6. Think long‐term. Your “friends” on social 
media are real people.

7. Start small. Don’t adopt a ton of tools you 
won’t use.

8. Be friendly and support other 
organizations/people.

9. Think about engaging youth.
10. Pick a good password!



Questions?

• Rudy Espinoza
– rudy@lurnetwork.org
– www.rudyespinoza.me
– Twitter: @mrdolph


