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Health Education/Risk Reduction (HE/RR) RFP 
Timeline

February 2008 HIV Prevention Plan 2009-2013 Released

June 2008 HE/RR RFP Released

May 2009 RFP Awards Recommended by OAPP ReleasedMay 2009 RFP Awards Recommended by OAPP Released

June 2009 DPH recommended to extend HE/RR contracts and not 
award new contracts given State Budget uncertaintyaward new contracts given State Budget uncertainty

July 28, 2009 CA Governor Signed State Budget



Health Education/Risk Reduction (HE/RR) RFP 
Timeline (cont’d)( )

Aug/Sept 2009 OAPP Finalized Budget RecommendationsAug/Sept 2009 OAPP Finalized Budget Recommendations

Sept. 2009 OAPP Re-Released RFP Award Recommendations

Sept.  2009 County Board of Supervisors Approved HE/RR Awards

Oct.1, 2009 HE/RR Program Start Date



HE/RR RFP Analysis
• HIV Prevention Plan 2009 2013• HIV Prevention Plan 2009-2013

• Adjusted HE/RR allocation 

• Hybrid Model

• Priority and Critical Target Populations and Co-Factors

• Subcommittee Recommendations• Subcommittee Recommendations
•Evaluation Subcommittee Recommendations
•Standards and Best Practices

• CDC HE/RR and CRCS Guidelines

• Programmatic Lessons Learned



PPC Priority Populations
Priority 
P

HIV Positive 
I di id l

Youth Men Women Transgender 
I di id l

People who Share 
N dl / W kPop. Individuals Individuals Needles/ Works

Mode of 
Transmission

Sexual Sexual Sexual Sexual Sexual Sharing Injection 
Paraphernalia

Critical • Gay Men • Gay men • Gay men • Women who • On 10/29/07 the • On 10/29/07 theCritical 
Target Pop.

• Gay Men

• Transgender

• Women at risk 
for transmitting 
HIV

• Gay men

• Non‐gay 
identified men 
who have sex 
with men

• Transgender

• Gay men

• Non‐gay 
identified men 
who have sex with 
men/ 
transgenders/

• Women who 
have sex with 
partners of unknown 
HIV status/ risk and/ 
or in highly impacted 
geographical areas/ 
zip codes based on

• On 10/29/07, the 
PPWG reached 
consensus about 
making Transgender 
a primary target 
population, and 

• On 10/29/07, the 
PPWG reached 
consensus about 
making People Who 
Share 
Needles/Works a 

• Non‐gay 
identified men 
who have sex 
with men/ 
transgenders/ 
multiple genders

• Transgender

• Sex workers

• Young 
women who have 
sex with partners 
of unknown HIV

transgenders/ 
multiple genders

zip codes based on 
surveillance data 
(e.g. STD data, 
partners w/ history 
of incarceration)

p p ,
there should not be 
any critical target 
populations under 
this group

/
primary target 
population, and 
there should not be 
any critical target 
populations under 

multiple genders of unknown HIV 
status/risk & or in 
highly impacted 
geo. areas/zip 
codes based on 
surv., HCT, & other 
rel. data

this group

Race/ 
Ethnicity

All 
races/ethnicities

Min. of 23% of 
services to target 
Af. Am./Black HIV 

All 
races/ethnicities

Min. of 23% of 
services to target 
Af. Am./Black 

All races/ethnicities

Min. of 33% of 
services to target Af. 

Am./Black men

All 
races/ethnicities

Min. of 70% of 
services to target 
Af. Am./Black 

All races/ethnicities All races/ethnicities

positive men men women and 
Latinas

Percent 20.3% 11.2% 30.6% 14.0% 9.9% 14.0%



Geographic Estimate of Need: 
Percent Allocations for each SPA

2.6% SPA 1

12.0% 14.4%
SPA 2

S A 3

11.9%

8.5% SPA 3

SPA 4

17.6% SPA 5

SPA 6

6.6% 26.5%
SPA 6

SPA 7

SPA 8



2009 HE/RR RFP Categories
(Pre-Reductions) ( )

•Category 1A: HE/RR SPAs 2-8
•Category 1B: HE/RR SPA 1Category 1B: HE/RR SPA 1
•Category 1C: HE/RR Jails 

Category 2: Comprehensive Risk Counseling Services•Category 2: Comprehensive Risk Counseling Services

•Category 3: School Based Prevention

•Category 4: HIV/AIDS Faith Based Prevention 

•Category 5: HE/RR Native American Populations

•Category 6: Evaluation of Category 1A Programs•Category 6: Evaluation of Category 1A Programs



HE/RR RFP Categories Awarded 
(Post-Reductions)( )

•Category 1A: HE/RR SPAs 2-8
•Category 1B: HE/RR SPA 1Category 1B: HE/RR SPA 1
•Category 1C: HE/RR Jails 

Category 2: Comprehensive Risk Counseling Services•Category 2: Comprehensive Risk Counseling Services

•Category 4: HIV/AIDS Faith Based Prevention 

•Category 5: HE/RR Native American Populations

•Category 6: Evaluation of Category 1A Programs•Category 6: Evaluation of Category 1A Programs



Overall 2009 HE/RR RFP Information*

Requested Funding $29,350,282

Available Funding* $ 7,778,400

RFP Awards** $7,653,600

1

(26% of Requested Funding)

# Proposals Submitted 150

# Proposals Awarded** 53
(35% of Proposals Funded)

# of Agencies Awarded** 28

*After State Budget  Reductions
1 Including A/A Faith Based1 Including A/A Faith Based
** Does not include A/A Faith Based



RFP Awards Considerations

• Proposal Score

• Priority Population

G hi E ti t f N d• Geographic Estimate of Need



Additional RFP Award Considerations

• State CA Funding Reductions

• PPC Updated Recommendations
•Focus on Direct Services
Support Categories HE/RR in SPAs 1 8 CRCS Jails•Support Categories- HE/RR in SPAs 1-8, CRCS, Jails

•Can Eliminate Structural Interventions: School Based 
and Faith Based  HIV Prevention Categories 



HE/RR Programs by RFP Category
Category  1A:  HE/RR SPAs 2-8
• 114 Proposals Submitted

• 41 Proposals Funded
• HIV Positive Population: 6 of 19 funded
Youth Population: 5 of 21 funded•Youth Population: 5 of 21 funded

•Men Population: 12 of 42 funded
•Women Population: 7 of 21 funded
•Transgender Population: 5 of 5 funded
•SIPS Population: 6 of 7 funded

Category  1B:  HE/RR SPA 1 2 of 3 Funded



HE/RR Programs by RFP Category

Category 1C:  HE/RR in Jails
•1 of 1 Proposal Funded

Category 2: CRCS
•7 of 12 Proposals Funded

Category 4: Faith Based HE/RR 
•Latino Initiative – 1 of 1 Proposal Funded
•African American Initiative- 0 of 1 Proposal Funded

Category 5: HE/RR Native AmericanCategory 5: HE/RR Native American
•1 of 1 Proposal Funded



HE/RR Programs by RFP Category

Category 1A: HE/RR SPAs 2-8 SPA Services Provided

Priority Population :Priority Population : 
HIV Positive  Individuals

AIDS Project Los Angeles (Options) 4
B i Ali /P l ith HIV/AIDS A tiBeing Alive/People with HIV/AIDS Action 
Coalition  2 4 5
Bienestar Human Services, Inc  (Healthy 
Relationships)  4 6 7
Children's Hosp of LA* (Project AIM) 4 6
El Proyecto del Barrio (HealthyEl Proyecto del Barrio (Healthy 
Relationships)  2
Los Angeles Gay and Lesbian Center 4

* African American focus



HE/RR Programs by Category

Category 1A: HE/RR SPAs 2-8 SPA Services Provided

Priority Population: Youth

Childrens Hospital Los Angeles (POL) 4 6 8

City of Long Beach DH&HS  8

In The Meantime Men's Group * 6

Special Service For Groups 4

Valley Community Clinic (POL) 2

Whitti Ri H d AIDS P j t 3 7Whittier Rio Hondo AIDS Project 
(Mpowerment)

3 7

* African American Men focus



HE/RR Programs by RFP Category
Category 1A: HE/RR SPAs 2-8 SPA Services ProvidedCatego y / S s 8

Priority Population: Men

AIDS Healthcare Foundation (POL) 4( )

AIDS Project Los Angeles (Crystal Meth) 4 6

AIDS Project Los Angeles* (Many Men Many Voices) 4 6

2 3 8Bienestar Human Services, Inc. 2 3 8

El Proyecto del Barrio (Mpowerment) 2

Friends Research Institute (Crystal Meth) 4Friends Research Institute (Crystal Meth)

Friends Research Institute  4

Friends Research Institute 4

Los Angeles Centers for Alcohol and Drug Abuse (LACADA) 4

LACADA * (Many Men Many Voices) 3 7

Minority AIDS Project* (POL) 8Minority AIDS Project   (POL)

Westside Family Health Center (POL) 5

* African American Men focus



HE/RR Programs by RFP Category

Category 1A: HE/RR SPAs 2‐8 SPA Services 
Provided

Priority Population: Women

Greater LA Agency on Deafness, Inc.  2 4 7

East Los Angeles Women's Center 3 7

Common Ground  5

JWCH 4 6 7JWCH  4 6 7

City of Long Beach DH&HS 7 8

Whittier Rio Hondo AIDS Project (SISTA) 3 7Whittier Rio Hondo AIDS Project (SISTA) 3 7

Asian American Drug Abuse Program (SISTA) 6 8

All Programs focus on African American and Latina Women



2009 HE/RR Programs by Category

Category 1A: HE/RR SPAs 2‐8 SPA Services 
Provided

Priority Population: Transgender Individuals

Bienestar Human Services, Inc.  2 4

Special Service For Groups (SISTA) 4

Friends Research Institute  4
East Valley Community Health Center (SISTA‐
Chicas)

3 7

Minority AIDS Project* (SISTA TransWiki) 6Minority AIDS Project  (SISTA‐ TransWiki) 6

* African American focus



2009 HE/RR Programs by Category

Category 1A: HE/RR SPAs 2‐8 SPA Services 
ProvidedProvided

Priority Population: SIPS

A i A i D Ab P * 6Asian American Drug Abuse Program* 6
California Drug Counseling, Inc.  (Safety 
Counts)

2 3

East Valley Community Health Center (MIP) 3 7

El Centro Del Pueblo 4

Tarzana Treatment Centers 2 8

* African American Men focus



HE/RR Programs by RFP Categoryg y g y

Category 1A: HE/RR SPA 1

l ( )AIDS Project Los Angeles (Community PROMISE)

Tarzana Treatment Centers (SHIELD)



2009 HE/RR Programs by Category

Category 1C: HE/RR Jails  SPA Services 
Provided

Center for Health Justice 1 2 3 4 5 6 7 8



2009 HE/RR Programs by Category

Category 2: Comprehensive Risk Counseling 
Services (CRCS)

SPA Services 
Provided

[ Focus on HIV Positive, Transgender,  Men 
Populations]

AIDS Project Los Angeles 4 6AIDS Project Los Angeles 4 6

Bienestar 4 7

Bienestar 6 8

Friends Research Institute 4

Special Service For Groups 4 8

The Wall Las Memorias Project  3 6 7

Watts Healthcare Foundation 6



HE/RR Programs by RFP Category

Category 4: HE/RR Faith Based HIV Prevention
SPA Services 
ProvidedCategory 4: HE/RR Faith Based HIV Prevention

The Wall Las Memorias (Latino Initiative) 1 2 3 4 5 6 7 8



HE/RR Programs by RFP Categoryg y g y

Category 5: HE/RR Native American  SPA Services Provided 

AIDS Project Los Angeles (Community 
PROMISE)

1 2 3 4 5 6 7 8
)



Summary of Interventions

• CDC EBIs
– Healthy Relationships

PROMISE

• Replicating Effective 
Programs
– Project AIM– PROMISE

– Many Men, Many Voices 
(3MV)

Project AIM

• Compendium -Promising 
Evidence(3MV)

– MPowerment Project
– Popular Opinion Leader 

– Options

(POL)
– SISTA Project

S f t C t

• 45 % from DEBI or 
Compendium or REP

– Safety Counts
– SHIELD
– MIP (Modelo de Interventcion

• 55% Locally Developed 
Interventions

MIP (Modelo de Interventcion 
Psicomedica)



PPC Priority Populations
Priority Pop. HIV Positive 

I di id l
Youth Men Women Transgender 

I di id l
People who Share 
N dl / W kIndividuals Individuals Needles/ Works

Mode of 
Transmission

Sexual Sexual Sexual Sexual Sexual Sharing Injection 
Paraphernalia

Critical Target • Gay Men • Gay men • Gay men • Women who • On 10/29/07 the • On 10/29/07 theCritical Target 
Pop.

• Gay Men

• Transgender

• Women at risk 
for transmitting 
HIV

• Gay men

• Non‐gay 
identified men 
who have sex 
with men

• Transgender

• Gay men

• Non‐gay 
identified men 
who have sex with 
men/ 
transgenders/

• Women who 
have sex with 
partners of unknown 
HIV status/ risk and/ 
or in highly impacted 
geographical areas/ 
zip codes based on

• On 10/29/07, the 
PPWG reached 
consensus about 
making Transgender 
a primary target 
population, and 

• On 10/29/07, the 
PPWG reached 
consensus about 
making People Who 
Share 
Needles/Works a 

• Non‐gay 
identified men 
who have sex 
with men/ 
transgenders/ 
multiple genders

• Transgender

• Sex workers

• Young 
women who have 
sex with partners 
of unknown HIV

transgenders/ 
multiple genders

zip codes based on 
surveillance data 
(e.g. STD data, 
partners w/ history 
of incarceration)

p p ,
there should not be 
any critical target 
populations under 
this group

/
primary target 
population, and 
there should not be 
any critical target 
populations under 

multiple genders of unknown HIV 
status/risk & or in 
highly impacted 
geo. areas/zip 
codes based on 
surv., HCT, & other 
rel. data

this group

Race/ 
Ethnicity

All 
races/ethnicities

Min. of 23% of 
services to target 
Af. Am./Black HIV 

All 
races/ethnicities

Min. of 23% of 
services to target 
Af. Am./Black 

All races/ethnicities

Min. of 33% of 
services to target Af. 

Am./Black men

All 
races/ethnicities

Min. of 70% of 
services to target 
Af. Am./Black 

All races/ethnicities All races/ethnicities

positive men men women and 
Latinas

Percent 20.3% 11.2% 30.6% 14.0% 9.9% 14.0%



Geographic Estimate of Need: 
Percent Allocations for each SPA

2.6% SPA 1

12.0% 14.4%
SPA 2

S A 3

11.9%

8.5% SPA 3

SPA 4

17.6% SPA 5

SPA 6

6.6% 26.5%
SPA 6

SPA 7

SPA 8



HE/RR RFP Results by Race/Ethnicity for All 
C t iCategories

Note: 36% of Cat 1 A/B targeting African American Men



GEOGRAPHIC ESTIMATE OF NEED COMPARISON
HEALTH EDUCATION/RISK REDUCTION RFP RECOMMENDATIONSHEALTH EDUCATION/RISK REDUCTION RFP RECOMMENDATIONS 

and
HIV PREVENTION PLANNING COMMITTEE (PPC) RECOMMENDATIONS 



PRIORITY POPULATION COMPARISON
HEALTH EDUCATION/RISK REDUCTION RFP RECOMMENDATIONSHEALTH EDUCATION/RISK REDUCTION RFP RECOMMENDATIONS 

and
HIV PREVENTION PLANNING COMMITTEE (PPC) RECOMMENDATIONS 



2009 Programmatic Goals

• Decrease HIV transmission 
• Increase Risk Reduction Behaviors
• Increase testing episodes

I f i t h l• Increase use of mapping technology
• Increase Partner Services capacity
• Improve program collaboration and integrationImprove program collaboration and integration
• Improve quality of services and workforce skill
• Improve early detection and linkage to carep y g
• Improve data systems/requirements
• Ongoing program assessment



Next Steps

• Initiate New Programs

• Successful Bidders Conference (November 2009 TBD)

• Data/Program Forms 

• Update Resource Directory 
–(agencies go to www.hivla.org and update info)( g g g p )



Office of AIDS Programs and Policyg y
600 South Commonwealth Avenue, 10th Floor

Los Angeles, California  90005-4001
Phone:  (213) 351-8085

Fax:  213-381-8023
@E-mail:  srumanes@ph.lacounty.gov


